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Update on Barton and Upper Thurne Waterspace Management Plans 

Report by Director of Research and Strategy 

	Summary:
Progress in developing Waterspace Management Plans for Barton Broad and the Upper Thurne is reported.  These Plans are being developed through consensus by the Barton Liaison Group and Upper Thurne Working Group, respectively.  The completed Plans are due to be reported to the Broads Authority early in 2006/07.


1
Background

1.1
The Broads Management Committee has given the responsibility to the Barton Liaison Group and the Upper Thurne Working Group of the task of developing management plans for the waterspace at Barton and throughout the Upper Thurne, respectively, based on a consensus building approach. 

1.2
A Terms of Reference (ToR) was drawn up and agreed by members of each group at the outset.  The ToR identifies the aims, objectives, modus operandi and composition of each group.  Membership is representative of a comprehensive range of interest groups, including the Parish Councils (Annex 1).

1.3 The Upper Thurne Working Group commenced management planning in April 2001, the Barton Liaison Group from early 2004.  In the case of the Upper Thurne Management Plan, this will be for an interim period of three years, by which time the results of some extensive and intensive hydrological, ecological and remote sensing research will be available to inform the future management of this waterspace.

1.4 The Authority has ensured a reasonable degree of consistency between the frameworks of both plans in terms of their structure and overriding objectives.  The two groups have benefited from each other’s work, particularly with respect to addressing potentially contentious issues.

2
Progress

2.1 The format for these plans is based on Countryside Management System guidance (developed and used by Countryside Council for Wales) and English Nature management plans. Most sections of both plans have been drafted.

2.2 A considerable amount of work has been involved in Collating the available information, including the knowledge of members of the groups, to describe the status quo for each site in terms of its resources, access to them and their level of use for different purposes. 

2.3 Each plan is based around a shared 20-year vision and a set of objectives with appropriate projects for delivering the vision.  Visions and objectives have largely been developed and agreed for both plans. Projects have been tentatively identified and are in the process of being agreed by members of each group.

3
Schedule

3.1
Both plans are scheduled to be completed and signed off by the Broads Authority in 2005/06, ready for implementation at the beginning of the next financial year.  Current progress suggests that the Upper Thurne Waterspace Plan will be drafted by March 2006, following which it will be reported to the Broads Authority in May 2006.  The Barton Waterspace Plan is likely to follow a similar schedule but this will become clearer at the next meeting of the Liaison Group in December.

3.2 It is anticipated that both plans will be taken to the Broads Forum meeting in March 2006 and the Navigation Committee in April 2006.
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Annex 1

Composition of Barton Liaison Group and Upper Thurne Working Group

	Barton Liaison Group
	Upper Thurne Working Group

	Broads Authority
	Broads Authority

	English Nature
	DEFRA Rural Development Service

	Environment Agency
	English Nature

	Parish Councils

· Barton Turf & Irstead


· Catfield

· Neatishead 

Local residents

-      Barton Turf & Irstead 


· -      Neatishead
	Environment Agency

Parish Councils

· Catfield


· Hickling


· Horsey


· Martham


· Potter Heigham
 

-    Somerton

	North Norfolk District Council
	Broads Angling Strategy Group

	Broads Angling Strategy Group
	Broads Hire Boat Federation

	Broads Hire Boat Federation
	Broads Society

	Broads Society
	Electric hire-boat yards

	Cox's Boatyard
	Hickling Broad Sailing Club

	Gay's Staithe Management Committee
	Hickling Broad Windsurfing Club

	Nancy Oldfield Trust
	Horsey Estate Trust

	Norfolk Punt Club
	Internal Drainage Boards

	Norfolk and Suffolk Boating Association

	National Trust

	Norfolk Wildlife Trust
	Norfolk and Suffolk Boating Association

	
	Norfolk Wildlife Trust

	
	RSPB 

	
	Sailing hire-boat yards


� Local residents will be invited by the Parish Councils to express their interest in representing local interests. Two representatives, one from each parish, will be appointed annually by the Parish Councils who will collaborate to ensure that a diverse range of interests is represented.





AK/RG/rptnc151205/p1of3/051205


